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Hospitality organization 
improves financial 

reporting by switching 
from Sage 50cloud to 

Gravity Software

https://www.gogravity.com/
https://www.gogravity.com/resources/case-studies/bii


ABOUT THE BRITISH INSTITUTE OF INNKEEPING

The mission of the British Institute of Innkeeping is to support, inspire, celebrate 

and promote the diversity of talented individuals working in the licensed trade. The 

nonprofit maintains a national network of more than 10,000 members, who are , 

tenants, lessees and free-traders running their own businesses 
Industry: Nonprofit

Employees: 20

Number of Gravity Users: 7

Number of Entities: 4

Previous Accounting Solution:  
Sage 50Cloud

Key Results: 

•	 Team saves significant time on  

         monthly reporting

•	 Streamlined the process for managing  

	 purchase orders

•	 Implemented automated workflows for  

	 expense approvals

•	 Achieved greater flexibility by implementing  

	 a true cloud accounting solution

https://www.bii.org/
https://www.gogravity.com/industries/nonprofits


THE CHALLENGE OF  
CONSOLIDATED ACCOUNTING

More than 10,000 business owners in the United Kingdom  
trust The British Institute of Innkeeping (BII) for everything from 
licensing and legal advice to marketing tips and guidelines for  
re-evaluating their rates. 

After using the same ERP system over 25 years and preparing 

consolidated group accounts in Excel with close to 50 tabs, the BII 

Head of Finance decided to look for a new solution. It was critical 

for them to choose a cloud-based solution and one that would 

output consolidated accounts directly from the system and work 

more efficiently.

 

The BII finance team needed to log in and out of their previous 

accounting software, Sage 50cloud, whenever there was a  

need to process in a different entity or to view something in a 

different entity.

 

As organized as her team was, the process was time-consuming 

and not as  secure as she would like it to be, BII Head of Finance 

Shila Singh said. 

 

The organization needed to add efficiently through the new system 

and needed a better way to manage approvals for purchase orders. 

https://www.bii.org/
https://www.gogravity.com/sage-accounting
https://www.gogravity.com/product/operations/purchase-order-management


THE SEARCH FOR A TRUE CLOUD  
ACCOUNTING SOFTWARE SOLUTION

The BII was already using cloud-based software for most other 
applications, and it was important to have something that was 
more modern, agile, and accessible anywhere. Security was also a 
key consideration. 

When the BII initially purchased Sage 50cloud, it was installed on 

their server, so employees had to be in the office or using a virtual 

private network (VPN) to access it remotely, which wasn’t always 

reliable. 

After researching ERPs for small to mid-sized companies, she 

found two top contenders: Xero and Gravity Software. 

She ultimately chose Gravity because it gave her the flexibility to 

use different accounting and reporting dimensions and the ability 

for other users to approve purchase orders by email, without 

being logged into the system. 

“You can slice and dice your accounting slightly differently, 

whereas there was not quite as much flexibility that we saw in 

Xero,” she said. “And for purchase orders, you couldn’t receipt the 

purchase order as delivered remotely. That would have defeated 

the objective for us, because individuals would have to log in to the 

system to receipt, and I wanted it to be remote and mobile friendly 

The BII began working with an implementation partner to make the 

switch to Gravity in January, and simultaneously worked with Gravity 

to build personalized workflows that would automate purchase 

orders through Microsoft Power Automate. The team went live with 

the software six months later. 

https://www.gogravity.com/product/insights/reporting/dimensional-reporting-software
https://www.gogravity.com/product/platform/power-automate


THE RESULT:  
FASTER FINANCIAL REPORTING  
AND A MORE EFFICIENT TEAM

Singh said she and her small team felt the impact of using  
Gravity immediately after implementation.

“It’s changed our reporting timetable massively,” she said. “We can 

spin out (consolidated reports) very quickly. You also removed 

working time from not having to log in and out of entities. With 

Gravity, you just select the entity you want to look at and carry on 

working. If you’re doing customer invoicing, it’s seamless.”

Managing approvals for purchase orders used to be a largely manual 

process that involved keeping track of a long chain of emails between 

department leaders, executive team members, board members and 

trustees. Now the BII uses automated workflows that send expenses 

over a certain amount to the appropriate people for approval. Those 

users can simply approve or reject an expense via email, and their 

response is recorded as a full audit trail within the software. 

“The purchase order system allowed for a reduction in manual input 

time, and accrued cost in the correct month regardless of whether an 

invoice was received or not,” Singh said. “We were able to reduce our 

month-end cycle and can easily produce accounts by Day 5 or earlier, 

and we have confidence in the numbers.” 
We were able to reduce our month-end cycle 

and can easily produce accounts by Day 5 or 

earlier, and we have confidence in the numbers.”

SHILA SINGH
Head of Finance, BII

“

https://www.gogravity.com/consolidated-financial-reporting
https://www.gogravity.com/blog/accounting-software-audit-trail
https://www.gogravity.com/blog/month-end-close


Simplify multi-entity  
financial reporting  
with Gravity
If your organization has expanded to include multiple legal 

entities, you shouldn’t be penalized for growth by having 

to spend exponentially more time creating consolidated 

financial reports. 

Gravity makes multi-entity accounting a breeze by making it 

easy to manage inter-company transactions without needing 

to log in and out of multiple databases. 

See why more companies  
trust Gravity Software to 
manage their growing business 

SCHEDULE AN ONLINE DEMO TODAY

https://www.gogravity.com/
https://www.gogravity.com/schedule-a-demo
https://www.gogravity.com/product/financials/multi-entity-accounting-software
https://www.gogravity.com/product/financials/multi-entity-accounting-software



