
Solar Lead Vendor 
Boosts Contact Rates 
and Quickly Scales
Having churned through a long series of disappointing dialers, lead 
vendor Solar Direct Marketing finally found the technology, contact 
rates, and accelerated growth they were looking for when they 
switched to Convoso.
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Solar Direct Marketing is a lead vendor and call 
center consultancy focused on supporting the solar 
energy industry with a wide variety of high-quality, 
compliant leads. 

We interviewed David Stodolak about the success 
that Solar Direct Marketing has experienced with 
Convoso’s contact center software solution.

Results after  
switching to Convoso

39%
Increase in contact rates

2X
Planned headcount growth

Improved 
Agent efficiency, boosting morale

Lower CPA
Saving money with higher conversions

Increased 
Revenue and agent productivity

“Knowing that our dialer 
technology is perfect is a 
big, big, big sense of relief 
for me. It gives me a lot of 
peace of mind.”

David Stodolak
President, Solar Direct Marketing
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• Easy-to-use stable dialer 
software with exceptional 
speed and performance

• ClearCallerIDTM, a 
comprehensive caller ID 
reputation management 
tool

• Thorough onboarding 
experience

• Responsive, results-driven 
customer success team

• Workflow automated 
cadences

• Intelligent skills-based 
routing

• Dynamic scripting

• Easy-to-use integrations 
to support compliance, 
monitor QA, and streamline 
experience

• Increased ROI

• Greater productivity, 
a stable dialer and 
competitive standing

• Increased contact rates by 
as much as 39%

• Saved time and costs 
with consistently efficient 
performance

• Quick response DID 
management impacting 
contact rates

• Compliance peace of mind

• Better lead management

• Boost in manager 
efficiency and agent 
morale

• 200% growth in 
employees

• Multiple dialers that lacked 
stability, making daily 
operations less productive 
and losing money

• Low contact rates, 
negatively impacting 
conversions

• C-level hours wasted 
putting out fires that stifle 
productivity

• Tools and tech partner 
unresponsive to changing 
regulatory compliance

• Inadequate DID 
management to combat 
spam flagging

• Higher costs with longer 
onboarding

• Agent morale hit with long 
wait times

• Poor lead management

 Their challenges  Our solution  The result

3

http://convoso.com


“You can have the greatest salespeople, the 
greatest scripting, the greatest management, 
the greatest quality assurance. But if your 
dialer isn’t working, if your dialer is not stable, 
it doesn't matter—you're pretty much losing 
money every single day.”

“Convoso’s dialer has been huge for us. We’re 
the number one solar transfer provider. It’s 
something we’re proud of and we wouldn’t 
be able to do without Convoso.”
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Solar Lead Generation Is  
a “Contact Sport”
Solar Direct Marketing not only operates its own call 
center, it provides solar clients with qualified leads and 
live transfers. They also help other organizations build 
some of the leading call centers in the solar industry.

With over 15 years’ experience working in the call 
center space, President David Stodolak knows it’s all 
about reaching prospects.

“This is a contact sport,” he says. “No matter what 
vertical you’re in, you have to contact enough people 
to make it work.”

If getting leads on the phone is what makes an 
outbound call center succeed, then the dialer 
technology is an essential component. David says 
the importance of the dialer is often overlooked, but it 
shouldn’t be.

“If you don’t have the best 
system in place—the right 
technology—nothing else 
matters.”

A Long Line of Dialers Fail to Deliver
Solar Direct Marketing’s search for that right 
technology hasn’t exactly been a smooth one: Since 
starting in 2016, the company has gone through about 
six different dialers.

With each of these dialers, it was the same story: 
They may start off okay, but then after a month, things 
went terribly wrong. They were putting out fires left 
and right. And then, they had to onboard another new 
dialer. Meanwhile dialer companies would claim to 
have features and capabilities but then it turned out 

“they didn’t have any of that stuff.”

It was not only frustrating, but all this churn took a 
toll. Contact rates and revenues repeatedly dropped. 
David and his team were intent on finding a dialer 

technology that would drive revenue and solve some 
of the ongoing issues they were experiencing. So 
with the help of some well-timed tips from industry 
colleagues, they decided to give Convoso a try.

“A lot of people we knew in the 
industry had good things to 
say about Convoso—there 
was some credibility, some 
trust involved when we 
signed on.”
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Contact Rates Get a Big Boost
After all those years of dialer technology 
disappointment, it didn’t take long at all for Solar Direct 
Marketing to make a breakthrough with Convoso.

Previously, their contact rates had been about 
18%. But after moving to Convoso, that metric rose 
immediately and consistently to as much as 25%. That 
represents an improvement of nearly 39% to contact 
rates, which “made a massive difference” to their 
entire operation.

“Convoso has been 
phenomenal in terms of 
helping us move the needle in 
our contact rates, which has 
helped us move the needle for 
our clients in terms of better 
conversions for them.”

Convoso ClearCallerIDTM Simplifies DID 
Reputation Management
Call blocking and flagging are causing issues for 
outbound call centers everywhere. And when your 
caller IDs are showing “Spam Likely,” it’s no wonder 
why contact rates are down—even the warmest 
leads are unlikely to answer. That’s why having a 
robust set of tools to monitor and manage the health 
of caller IDs is essential for growth.

With Convoso’s ClearCallerIDTM dashboard, the Solar 
Direct Marketing team can always see which of their 
numbers have been blocked or flagged—and switch 
them out before they harm KPIs.

This solution immediately found its way into their 
team’s routine, according to Stodolak. “Our dialer 
manager looks at it every day, and he knows 
exactly where we are and what we need in terms of 
adding DIDs.”

“Convoso has a very good 
DID management system. 
They’ve been huge with that. I 
can’t emphasize that enough.”
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Convoso Support Teams Offer  
Quick Uptime, Optimization, and 
Proactive Communication
Solar Direct Marketing has been able to achieve rapid 
results with the reliability of Convoso’s onboarding 
team, dedicated customer success managers, 
and “always-on” support crew. The responsiveness 
and proactive communication of these teams has 
made a big difference for their dialer managers and 
operations.

To drive improvements and meet goals, the team 
helped map out proper cadences, to “make sure that 
everything was aligned properly.”

With the skilled support of product experts to tweak 
and optimize the system according to their needs, this 
solar sales leader was able to be far more competitive 
and increase productivity. So much so that they’ve 
had the confidence to expand.

“We told them what our goals 
were and they helped us 
get there.”

Drive More Solar Sales
Strategies and scripts that reach more 
prospects and set more appointments

Get the guide
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“We have a great relationship with the 
people there. The whole team is great. 
From the moment we onboarded with 
them, they’ve been hands-on, and we 
can reach them at any time of the day.”
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Diverse Integrations  
Boost Compliance and Quality
Strong DID management and call center operations 
aren’t just about performance. In today’s highly 
regulated communications environment, any business 
reaching out to lead lists needs to be vigilant about 
compliance.

And, Solar Direct Marketing is serious about both high 
performance and adherence to the rules.

That’s why it’s been a big relief for David and his 
management team to have Convoso’s built-in, up-to-
date compliance support that helps them to stay on 
top of TCPA compliance and other regulations.

Taking advantage of Convoso’s integration partners 
has made all the difference for their operations for 
both compliance and quality assurance. For example, 
they use Contact Center Compliance to scrub leads 
against Do Not Call Registries and filter out litigators.

“Convoso also has great plugins. We can integrate with 
any technology without an issue.”

The company also uses a quality assurance 
integration to ensure that they’re hitting their KPIs and 
not getting into trouble from a QA perspective. This 
way, David says, “we can address things right away, 
and nip them in the bud. They allow us to be proactive 
rather than reactive. In this industry, that’s huge.”

When it comes to call center compliance, David 
attributes his confidence and relief in part to the 
support of Convoso’s staff, that they’re on top of things 
and “they’re looking out for our best interest.”

“We have attorneys who 
do the same thing, but 
sometimes they’re quicker 
than our attorneys... they 
have a good pulse on what’s 
going on.”
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Lift in Contact 
Rates Lifts Spirits 
on the Sales Floor
David knows that to deliver consistent results, call 
center agents need to stay in rhythm and build 
confidence. As the saying goes, ‘success breeds 
success.’ When agents are really enthused, they’re 
happy to be working. When they feel like they’re 
making a difference, they’re going to perform better. 
This has proven true at Solar Direct Marketing. Since 
Convoso first sent their contact rates soaring, he 
says that the positive energy on the sales floor has 
been palpable.

“I love when I go into a call center and hear a lot of buzz 
and a lot of chatter—that means people are making 
contact. It means we’re doing what we’re supposed to 
do and we’re driving conversions.”

It’s had an amazing impact on morale.

“To have that constant activity, 
where you’re constantly 
speaking to qualified 
prospects is a game-changer. 
It makes everybody happy: 
The client’s happy, the agents 
are happy, and it makes us 
happy as owners of the call 
center.”
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Switch to Convoso Gives Time Back 
and Peace of Mind, Paving the Way  
for Expansion
David says he and other leaders at the company are 
breathing easier since switching to Convoso. With 
a stable dialer, stronger contact rates, white glove 
support, compliance tools, and easy integrations, 
Solar Direct Marketing has discovered new levels of 
efficiency and ROI.

Bolstered by this new momentum, the company has 
been expanding. David says they plan to double their 
call center’s headcount.

“Now we can focus on the bigger items and we can 
hire more people.”

But it’s not just their headcount that’s growing— it’s 
their entire portfolio. Stodolak says the company 
is reproducing its resounding success in solar by 
expanding into other verticals, including home 
improvement. From there, it would seem, the sky’s 
the limit.

“Your time is the most valuable 
asset you have. And the less 
time you need to put toward 
putting out fires, the more 
time you have to put toward 
more productive items like 
hiring people, expanding, and 
moving forward with your 
initiatives.”
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convoso.com sales@convoso.com (844) 662-9079

About Convoso
Convoso is a leading AI-powered contact center platform purpose-built for revenue teams 
since 2006. Customers consistently drive significant growth, increased efficiency, and a 
strong ROI. 

The Convoso system works best with 20 or more seats, and scales efficiently to over 1000 
seats to meet enterprise level requirements.

See for yourself how Convoso can boost the productivity of your contact center.

Schedule a demo

Get more 
results for your 
contact center
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