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Customer Testimonial Case Study - Boogies Watersports

Our clients, Johnny and Jenny Parker, from Boogies Watersports, have been in business since the
mid-90's in Destin, FL. They have grown from 4 wave runners to over 100 wave runners, 40 total
pontoon boats, and 4 parasail boats. Their dedication to providing unforgettable aquatic
adventures has been instrumental in their success. However, in today's digital age, keeping pace
with evolving customer expectations requires innovative solutions. This is where Indexic, a
leading provider of software solutions for the adventure and leisure industry, enters the picture.

“The training is great! Whenever we have an issue or a problem we can call and get answers right away.
One of Indexic’s employees, Brooklyn, can come on the spot whenever we need her so it’s very convenient
and helpful to have someone local to train new staff members whenever necessary.”

Boogies has seen several positive outcomes after joining the Indexic family. With so many people
moving to online booking and travel scheduling, they have found it very helpful to have that
feature available to customers. The online waivers are also extremely helpful when trying to keep
customers organized and safe during their excursion at Boogies Watersports. The time and
money saved when no longer using paper waivers is a huge benefit. Boogies has also seen a
positive impact while using features such as text messaging, coupon codes, and the resource
calendar. Overall, Boogies would absolutely recommend Indexic to other companies. Jenny states
“They are like family to us; we'd never even consider leaving them”

The Challenge: Keeping Up with the Digital Era

Boogies Watersports, like many established businesses, faced the challenge of adapting to a
rapidly changing technological landscape. Customers were increasingly turning to online
platforms for booking and travel planning. Boogies recognized the need to embrace these trends
to maintain a competitive edge and enhance the customer experience. Additionally, managing
paper waivers, an inconvenient and time-consuming process, posed a significant challenge. The
high volume of incoming paperwork created the potential for errors or misplacement which
added another layer of complexity.



The Solution: Partnering with Indexic

Boogies partnered with Indexic to address these challenges. Indexic's comprehensive software
features offered a multitude of benefits to streamline operations and elevate the customer
experience.

e Seamless Online Booking: Indexic's online booking system allowed customers to
conveniently book rentals and excursions directly from Boogies' website. This 24/7
accessibility not only catered to customer preferences but also eliminated the need for
phone calls or in-person visits for booking purposes.

e Efficient Online Waivers: Paper waivers became a thing of the past with Indexic's online
waiver system. Customers could now efficiently complete waivers electronically, saving
valuable time and streamlining the check-in process. This not only improved operational
efficiency but also ensured a more organized and secure waiver management system.

e The Power of Communication: Indexic's text messaging feature facilitates two-way
communication between Boogies and their customers. This enhanced communication
allowed for timely updates, confirmation messages, and even the possibility of sending out
targeted promotions or last-minute deals.

e Engaging with Incentives: Promotional tools like coupon codes provided Boogies with the
flexibility to offer attractive discounts and promotions. This not only attracted new
customers but also encouraged repeat business from existing/previous customers.

e Resource Calendar for Optimal Management: Indexic's resource calendar offered Boogies a
centralized platform for managing equipment availability, staff scheduling, and bookings.
This centralized view ensured efficient resource allocation and minimized the risk of
overbooking or scheduling conflicts.

Positive Outcomes: A Perfect Wave of Success

The implementation of Indexic's software solutions has led to a multitude of positive outcomes
for Boogies Watersports.

e Enhanced Customer Experience: Online booking and efficient waivers significantly improved
the customer experience. The convenience and ease of booking, along with a streamlined
check-in process, translated into happier customers and increased customer satisfaction.

e Operational Efficiency: The elimination of paper waivers and the centralized resource
calendar improved operational efficiency. Time and resources that were previously wasted
managing paperwork could now be directed towards enhancing customer service and overall
business operations.

e Cost Savings: Transitioning from paper waivers to an online system led to significant cost
savings. From reduced paper usage to streamlined bookkeeping, Boogies experienced an
overall financial benefit from the switch.

o Improved Communication: Two-way text messaging with Indexic fostered improved
communication with customers. This facilitated a more personalized touch and provided a
reliable channel for updates and promotions.



e Targeted Marketing: With Indexic's tools, Boogies could now implement targeted marketing
campaigns through coupon codes. This allowed them to attract new customers, retain

existing ones, and boost overall sales.

Beyond Software Solutions: A Family Partnership

Boogies Watersports' experience with Indexic extends beyond just software solutions. They have
developed a strong, collaborative partnership with the Indexic team. Brooklyn, an Indexic
employee, is readily available for on-site training whenever needed. This local presence and
commitment to ongoing support have been invaluable for Boogies. Jenny Parker, co-owner of
Boogies Watersports, emphasizes the value of this partnership, stating, "They are like family to
us; we'd never even consider leaving them." This sentiment highlights the importance of building
strong relationships that go beyond software implementation.

Conclusion

Boogies Watersports' story exemplifies the transformative power of embracing technology. By
partnering with Indexic, Boogies has not only kept pace with the evolving market but has also
thrived in the digital age. Indexic's comprehensive software suite has streamlined operations and
enhanced the customer experience. Overall, Indexic's tour, activity, and rental booking software
and waiver system makes tour and activity bookings and rental reservations quick and easy so
you can focus on your business.



