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Challenge:
Apartment Life was stuck in a complex, error-prone budgeting process. Manual —
spreadsheet compilation across departments created delays, inaccuracies, and a

heavy burden on financial leadership.
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The Martus Solution: Results

¢ Introduced intuitive tools for streamlining 2x faster decision-making

budgeting and forecasting

$25,000+ annual personnel cost savings
» Real-time access to data

80 hours saved per budgeting cycle

e Users can manage their own budgets
with ease

High user adoption across departments

e Leadership can view and consolidate
budgets automatically

Discover how Martus helps

mission-focused
We've been using Martus for budgeting organézabtlznsé:educret costs
and forecasting for about 3 years now. It an uaget smarcer.

has made our process so much easier,
and our divisional leaders love the easy
navigation and user-friendly features.”

-Diana Lovett, Controller




