
CASE STUDY

The Martus Solution:

Replaced time-consuming Excel-based processes
with an intuitive budgeting platform, integrating
directly with the General Ledger

Individual, filterable worksheets enabled
departments to budget by specific activities

Improved forecasting and freed staff to focus on
their mission

Results

$25k Annual Cost Savings

2x Faster decision-making

50% reduction in time spent on
financial tasks

Special Olympics Maryland’s budgeting process, heavily dependent on Excel, had become a
bottleneck for efficient financial management. The manual workflows were labor-intensive, difficult
to coordinate across departments, and prone to errors, leading the team to seek a solution that could
enhance accuracy and save time.

Challenge:

Maryland Baltimore, MD

"Now our budget process is
easier, takes less time, and
even integrates with our GL

seamlessly."

-Joanne Engler
VP of Finance

See how Martus helps
organizations budget

smarter and adapt faster.

Special Olympics


