
Process Street
You Don't Have a Compliance Problem.
You Have a Disconnection Problem.



Most teams think 
compliance is about 
documentation
● They build policies

● They store SOPs in a DMS

● They prep for audits once a year

● And assume compliance is covered



What you document 
doesn't matter if no one 
follows it
● Policies change. Processes don't

● Execution happens across disconnected tools

● There's no system to enforce standards or 

track proof

● That's where risk lives



Compliance isn't a 
department. It's an 
execution problem.
● Compliance isnʼt just writing rules

● It's making sure every task runs exactly 

as it should

● And proving it automatically, not in a 

panic before an audit.



● One system to control the rules, automate the 

work, and prove it got done

● Built-in Al to monitor risk, flag gaps, and 

recommend fixes

● Compliance becomes part of how the work 

runs, not a layer added after

You need a platform 
that connects policy 
to execution



✨AI monitoring, AI 
policy generation 
and AI powered 

policy suggestions 
based on regulatory 

changes. 

✨ AI transformation 
of policies into AI 

enabled workflows. 
AI suggestions based 

on regulation or 
policy changes. 

One Platform. Three Products. Closed Loop. 



Trusted Where It Counts



Colliers enhances governance and 
compliance with Process Street

Colliers International, a global real estate firm, relied on Excel for 
project management, causing inefficiencies and inconsistencies. 
Process Street introduced advanced automation, customizable 
workflows, and compliance tools to standardize governance and 
improve task tracking.

Key Results:

● Normalized project plans and improved task execution 
across teams.

● Streamlined collaboration, reducing inefficiency and task 
duplication.

● Enhanced compliance with audit trails and consistent 
governance.

A scalable solution that improved client onboarding, ensured 
smooth global operations, and boosted client satisfaction.

https://www.youtube.com/watch?v=hAp3l56Dj5Y
https://www.youtube.com/watch?v=hAp3l56Dj5Y


Salesforce streamlines M&A 
onboarding with Process Street

Salesforce's Global Mergers & Acquisitions department faced 
onboarding inefficiencies with manual processes, leading to delays, 
errors, and compliance risks. Process Street’s workflow engine 
resolved this by integrating Slack for task delivery, providing dynamic 
workflows, and robust compliance reporting.

Key Results:

● Saved $150,000 annually by automating tasks.
● Onboarded 5,000+ employees through streamlined 

workflows.
● Enhanced compliance, reducing risks of fines.
● Improved operational efficiency by minimizing manual 

follow-ups and ensuring real-time task updates.

A scalable solution that transformed Salesforce’s 
onboarding process for rapid acquisitions.



Don't just write policies. 
Run them.
● Start with one process

● See how it changes your audit readiness and 

risk posture

● Scale from proof of concept to platform


